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The Problems Affecting the Gas and Oil Industry
The gas and oil industry is among the most crucial, complex, and the largest worldwide industry. It is a lifeblood industry to the lives of all human beings across various dynamics of life including electricity fuels, heating, asphalt, propane, and more importantly transportation services. According to Inkpen (2019), the gas and oil industry has a significant influence on international wrangles, national elections, security, and geopolitics. The industry sometimes faces adverse problems that significantly affect its operation globally. In this case study, two problems can be identified as to greatly impacting the industry functions. These problems include volatile financial performance of the refiners from the gas and oil industry. The primary objective used in calculating the profitability margin of this industry is based on the refining margin. This refers to the variance between the price value of refined products and crude oil. The prices of crude oil fluctuate due to reasons such as political instability and reports concerning economic progress from China. 
Consequentially, these fluctuations fail to meet the changes in prices refined products from crude oil which leads to squeezing of the refining margin (Inkpen, 2019). Another significant problem associated with refiners is that they are subject to contractions within the commodity makes for selling crude oil. This greatly affects the industry since crude is the dominant cost to a refiner and commodity markets for refined products such as gasoline. This results in lower profit margins from refining than other branches of business for gas and oil factories. 
The most tactical approach that can be deployed to address this issue limited profits from the refining of crude oil are the application of debottlenecking and expanding the existing sites of crude oil. The companies need to restructure through a strategic repositioning of the assets that accrue from the sale of other lines of business associated with gas and oil. The industry should also focus on reestablishing new greenfield refineries as this could lead to the aggressive expansion of the capacity of refining products. A significant analysis of the problem could be the one that aims at expanding the exporting market for refined products. Establishment of an excellent competitive model in the refining process could also help offset the problem significantly (Inkpen, 2019). The oil majors such as Western Europe and North America should refrain from devesting refineries as this will submerge the current pressure impacting the refined products from the industry. 
A possible alternative that can be generated to drive the profit margin of refined products of crude oil is a proper evaluation of the absolute price of crude oil. According to the estimations given by BCG, illustrates that prevention of adverse economic decline will lead to a rise in prices of crude oil from $85 per barrel to $110 per barrel (VanTassel, 2012). The prices can hardly dip below 85 US Dollars; this would be the lowest price that a new upstream project may need so that to it can generate a profitable return. Alternatively, OPEC should be mandated with the capacity of moderating prices and increasing supplies to prevent crude prices from stalling the international market. When the price of crude oil is high, the increase in profit margin as they enhance a huge heavy product price differential. 
VanTassel (2012) posits that use of light or heavy differentials could also be a significant strategy to address the current problem facing the oil and gas industry. The analysis of heavy products as demonstrated by the BCG show that the prices of residual oil are determined by the lowest value used when clearing the global supply demand. Rice setting is a global approach that uses the idea that the fact that a ship can use bunker fuel, which implies that they can purchase it anywhere on earth as per the indications of the price. Such a price is usually set using the analogy of the lowest value that is available to consume the byproduct supply that comes from refineries. This is crucial in aligning the prices of refined products of crude. 
The best recommendations that can lead to the future increase in profit will be to encourage companies moderate the input costs used in refineries as this is prudent in minimizing the cost of platinum catalysts and the cost of utilities. These will, in turn, lead to a rise in the industry’s refining margins which imply that a long-term perspective would result in healthy profit margins. Secondly, the refiners should venture into profitable refined products before producing costly products that yield minimal profits. VanTassel (2012) argue that refiners can make sufficient profit through the production of gasoline to stand for the losses incurred in refining a subsequent not-profitable distillate  
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